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Academy Values  

We will ensure that Co-operative values of self-help, self-responsibility, democracy, equality, equity and 

solidarity will be at the centre of everything we do, as will our commitment to openness, honesty, social 

responsibility and caring for others.   

At Co-op Academy Woodlands, we will work together to ensure these values are central to our 

approaches so that learners are engaged and are enjoying their education, are caring and work well in 

teams, are responsible members of the academy community, show respect for themselves and others 

and are successful and take pride in their achievements. This is summarised in the following:  

Responsibility, Engagement, Success, Pride, Enjoyment, Care, Teamwork 

Our School Rules 

• Do as asked first time 
• Listen when others are speaking 
• Signal or ask to tell 
• Walk and talk quietly in school 
• Speak and behave politely and respectfully to others 
• Keep hands and feet to myself 
• Take pride in our environment and look after our school 

 

This policy is the statement of principles, aims and strategies for the positive management of behaviour 

at Woodlands Co-operative Academy. Through the use of our positive behaviour scheme RESPECT, 

children are expected to follow the positive values throughout the school day.   

  

Good behaviour is an essential condition for effective teaching and learning to take place. At 

Woodlands, we endeavour to enable pupils to reach their full potential by ensuring that teaching and 

learning takes place in a safe, secure and disciplined environment. We have a firm commitment to 

positive discipline and believe that mutual respect between staff and pupils is vital to this. We have clear 

expectations of high standards of behaviour from all of our pupils as well as behaviour management by 

all members of staff.  

This policy works in conjunction with a number of other policies including Anti- Bullying Policy, Use of 

Reasonable Force Policy, Child Protection Policy and SEN Policy.   

Aims 

This policy aims to: 

• Provide a consistent approach to behaviour management 

• Define what we consider to be unacceptable behaviour, including bullying 

• Outline how pupils are expected to behave 

• Summarise the roles and responsibilities of different people in the school community with regards 
to behaviour management 

• Outline our system of rewards and sanctions 

Legislation and statutory requirements  

This policy is based on advice from the Department for Education (DfE) on: 

• Behaviour and discipline in schools 

• Searching, screening and confiscation at school 

• The Equality Act 2010 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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• Use of reasonable force in schools 

• Supporting pupils with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires 
the school to have a written behaviour policy and paragraph 10 requires the school to have an 
anti-bullying strategy 

• DfE guidance explaining that academies should publish their behaviour policy and anti-bullying 
strategy online 

This policy complies with our funding agreement and articles of association. 

SEN Statement for differentiation within the behaviour policy  

Children who have special educational needs, including those who have are Children Looked After, 

have an Education Healthcare Plan (EHC) and/ or funding for inclusion (FFI) will have behavioural 

programmes in place, where appropriate, which are specific to theirs needs. Our children will be 

supported in the classroom and in the achieving of their targets by Class Teachers, TA’s and the 

Behaviour Support Manager.  

Parental Involvement  

Parents and Carers are encouraged to work in partnership with school throughout the implementation 

of our behaviour policy; parents are invited into school to celebrate children success in our celebration 

assemblies and will be informed and included in discussions concerning negative behaviour that their 

children demonstrate. We welcome the involvement of outside agencies such as the Inner East Cluster, 

AIP and Children’s Services. We believe that the encouragement of appropriate behaviour by all pupils 

is the responsibility of all adults involved in school life.  

Definitions 

Misbehaviour is defined as: 

• Disruption in lessons, in corridors, and at break and lunchtimes 

• Poor attitude 

Serious misbehaviour is defined as: 

• Repeated breaches of the school rules 

• Any form of bullying  

• Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or 
intimidation 

• Vandalism 

• Theft 

• Fighting 

• Smoking 

• Racist, sexist, homophobic or discriminatory behaviour 

• Possession of any prohibited items. These are: 

o Knives or weapons 

o Alcohol 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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o Illegal drugs 

o Stolen items 

o Tobacco and cigarette papers 

o Fireworks 

o Pornographic images 

o Any article a staff member reasonably suspects has been, or is likely to be, used to commit 
an offence, or to cause personal injury to, or damage to the property of, any person 
(including the pupil) 

Bullying 

Bullying is defined as the repetitive, intentional harming of one person or group by another person or 

group, where the relationship involves an imbalance of power. 

Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

Bullying can include: 

 

Type of bullying Definition 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any 

use of violence 

Racial Racial taunts, graffiti, gestures 

Sexual Explicit sexual remarks, display of sexual material, sexual 

gestures, unwanted physical attention, comments about 

sexual reputation or performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social 

networking sites, messaging apps or gaming sites  

 

Details of our school’s approach to preventing and addressing bullying are set out in our Anti-bullying 

Policy.  

Roles and responsibilities 

Governors will:   
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• Governors are responsible for reviewing and approving the written statement of behaviour 
principles (appendix 1). 

• Governors are responsible for monitoring this behaviour policy’s effectiveness and holding the 
headteacher to account for its implementation. 

• Under Section 88(1) of the Education and Inspections Act 2006 (EIA), governing bodies must 
ensure that policies designed to promote good behaviour and discipline on the part of its pupils 
are pursued at the school.   

The Headteacher will:  

• The headteacher is responsible for reviewing and approving this behaviour policy. 
• The headteacher will ensure that the school environment encourages positive behaviour and that 

staff deal effectively with poor behaviour, and will monitor how staff implement this policy to 
ensure rewards and sanctions are applied consistently. 

• Under the School Standards and Framework Act 1998, implement the school Behaviour Policy 
consistently throughout the school, and report to Governors, when requested, on the 
effectiveness of the policy.   

• Ensure the health, safety and welfare of all the children in the school.  
• Have access to records of all reported incidents of negative behaviour.  
• The Headteacher must publicise the school’s behaviour policy, in writing, to staff, parents and 

pupils at least once a year.  
• Have the responsibility for giving fixed-term suspensions to individual children for serious acts of 

negative behaviour.  

• For repeated or very serious acts of negative behaviour, they may permanently exclude a child.   

• In the absence of the Headteacher, the Deputy Head Teacher will assume responsibility for issuing 
fixed-term exclusions but only after seeking permission from the latter. 

The Assistant Headteacher responsible for behaviour will: 

• Ensure that behaviour policy systems and procedures are followed consistently throughout the 
school and report to the Headteacher on the effectiveness of them.   

• Support staff in managing all behaviours positively and support staff in the development of these 
in liaison with Headteacher where necessary  

• Set the standard for exemplary practice by modelling good behaviour management and 
supporting staff in the implementation of them   

• Monitor records of behaviour incidents in CPOMS, including breaktime and lunchtime incidents.  
• Ensure badges are awarded based on given criteria and all children have a badge and records 

are kept as outlined   
• Ensure all children in school wear their assigned badge, ensure all staff have a blue badge to 

show participation in the RESPECT system  
• Liaise with the SENCO, teaching staff and parents/carers when developing individual behaviour 

plans as deemed necessary by the behaviour policy. 
  

Staff will:  

• Implementing the behaviour policy consistently 
• Modelling positive behaviour 
• Providing a personalised approach to the specific behavioural needs of particular pupils 
• Ensure all systems and procedures as outlined in the policy are adhered to.  
• Will ensure IBMP’s are live documents and used to help the children manage behaviour, they will 

speak with children on a daily basis about their plans.   
• Award RESPECT points and badges as outlined in criteria  
• Be responsible for their conduct and approach and for the achievement and well-being of their 

classes.  
• Ensure that the school rules are enforced in their class, and that their class behaves in a 

responsible manner at all times. Show care for themselves, children, other adults and academy 
property  

• Have high expectations of the children in terms of behaviour, and strive to ensure that all children 
work to the best of their ability.  
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• Treat each child fairly and consistently. Staff treat all children and other members of the academy 
community with respect and understanding. 

• Take responsibility to manage the behaviour of the children in their care positively so that the 
RESPECT culture is consistently modelled by staff  

• Record sanctions on CPOMS, 1-5 at the end of the academic day. During PE, or when a class has 
supply, this will be the sole responsibility of the TA.   

• Ensure high expectations are in place not just within school but when on class trips and 
representing school at events. Risk assessments must be carried out when undertaking trips, 
considering children’s patterns of behaviour.   

• Ensure positive communication, where necessary and as per policy, between school and parents, 

• Work well as part of the academy team; ensure you seek advice from BSM, CP Officer, SLT and 
SENCO if you have concerns about a child’s behaviour, particularly if you observe a change in 
behaviour.   

• Ensure pupils that are new to school receive a green respect badge and are aware of the Respect 
Policy.  

  

The Children will:  

• Know and follow school rules  
• Show responsibility for their own learning and behaviour, for their team’s learning and behaviour, 

and for their class’s learning and behaviour  

• Engage fully in learning, with others, and in academy life and demonstrate appropriate levels of 
concentration and self-discipline  

• When transitioning around school, it is quietly and orderly, following the instructions given by the 
adults   

• Be successful in their learning, behaviour and attendance  
• Take pride in their own achievements and behaviour, and those of their teams, classes, and the 

academy  
• Take pride in their appearance and accomplishments  
• Enjoy their learning and academy life  
• Show care for themselves, others and academy property  
• Work well as part of partnerships, teams, class teams and the academy team  
• Show respect for themselves and others.  

• Follow the high expectations set to them in school or elsewhere under the charge of a member of 
staff, including on school visits   

Parents and carers will:  

• Be responsible for ensuring that their children attend school regularly and are supported in their 
education  

• Inform the school of any changes in circumstances that may affect their child’s behaviour 
• Discuss any behavioural concerns with the class teacher promptly 
• Support the school in the policy that all pupils are expected to behave in a responsible manner, 

both towards themselves and others, show consideration, courtesy and respect for other people.    
• Engage positively with their child’s education and the academy  

• Take pride in the achievements of their children and of the academy  
• Take responsibility for their child, if excluded, and ensure that they are not in a public place without 

good reason during school hours 
• Show community and treat all members of staff of the academy with respect.  

Rewards and sanctions 

Positive Behaviour Management  

We actively support a positive approach to behaviour management. Appropriate behaviour is rewarded 

through our RESPECT system in the following ways:  
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A weekly RESPECT assembly is held to celebrate the success of individuals within school, children are 

acknowledged for their positive contribution to school in accordance with our RESPECT values. The 

Assistant Headteacher will monitor this to ensure the process is fair and equal. In this assembly rewards 

are also given for attendance.   

 A class point system runs across the school, with children being awarded points for positive behaviour. 

Points are counted up at the end of the week and shared in RESPECT assembly. When each class hit a 

set number of points, they will be rewarded in the following ways:  

1,000 RESPECT points (Bronze level) – Extra break  

3,500 RESPECT points (Silver level) – Bring a game in for Golden Time  

6,000 RESPECT points (Gold level) - Priority lunch with Mrs Clark  

10,000 RESPECT points (Platinum level) – Team building activity 

15,000 RESPECT points (Diamond level) - Choice activity, e.g. picnic in the park.  

Each class has a RESPECT point chart and as a guide RESPECT points will be given out singularly up to 
two per child per day. The classroom culture will encourage children to earn points by displaying 
RESPECT behaviours. Daily certificates, monitored by the Assistant Headteacher are given out to 
selected children, recognising good learning, effort and presentation, staff are to keep a simple tally of 
when and to who the certificates are issued.   

RESPECT Badges   

RESPECT badges are individual awards for continued positive behaviour and are earned by following all 
RESPECT behaviours throughout each school day. Children can progress through the levels in the 
following way:  Respect (Green) – Every child in school will begin the school year wearing a green badge 
and will then begin to earn the following badges by completing the RESPECT Criteria assigned to each 
badge: Bronze, Silver, Gold, Platinum, and Diamond.   
Children cannot receive their next RESPECT badges if they received sanction 5 that half term or have 

visited Think It Through for negative break time behaviour more than three times. RESPECT badges can 

be removed if a child is no longer following the RESPECT programme. Children cannot skip a badge 

without the Headteacher and Assistant Headteacher’s permission.  

Golden Time 

Golden Time is a celebration of good behaviour; it is also an opportunity to find out what the children’s 

interests are and what is going on in their lives. 

Children who have displayed good behaviour all week will earn up to 35 minutes of Golden Time on a 

Friday afternoon. Children start every day with 7 minutes of Golden Time, poor behaviour will mean 

Golden Minutes are lost: 

 

Teachers must prepare for Golden Time in the same way they prepare for lessons. This will demonstrate 

that Golden Time is a valuable part of the school week. The children will be encouraged to make 

suggestions about activities and the Teachers will ensure they are varied and non-curriculum based so 

there is a real sense of not doing ‘work’ and the children will want to earn their rewards.  Watching DVDs 

should not be offered as an activity. All activities are to be led by the Teacher, supported by the TA.  

Warning Sanction 1 Sanction 2 Sanction 3 Sanction 4 Sanction 5 
0 minutes -1 minutes -2 minutes -3 minutes -4 minutes -5 minutes 
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Teachers will ensure Golden Time is promoted throughout the week and children know what their 

reward will be and how to achieve it.  

Children who have lost their Golden Time minutes will sit to the side of class with a timer showing the 

minutes lost.  

After they have done the time they can join in with their chosen activity. High tariff children will still be 

included in Golden Time and it should be rare that a child has lost all 35 minutes. 

Classroom Management of Negative Behaviour  

If inappropriate behaviour occurs, appropriate, necessary and reasonable behaviour sanctions will be 

applied.  

 

WARNING 

 

 
child warned behaviour is inappropriate and they need to consider their actions  
 

 

SANCTION 1 

 

 
miss 5 minutes of break in the classroom 
 

 

SANCTION 2 

 

 
miss 10 minutes of break in the classroom 
 

 

SANCTION 3 

 

 
miss 10 minutes of break and 5 minutes of lunch time or 15 minutes of lunch time  

 

SANCTION 4 

 
As sanction 3 plus a referral to Behaviour Support Manager, appropriate time out of  
the learning environment to reflect and discuss behaviour. 
 

 

SANCTION 5 

 

 
Child sent to a member of Senior leadership Team to decide on Sanction required. If a 
Sanction 5 is decided upon internal exclusion time given. 
 

 

• All sanctions will be recorded on CPOMS, sanction 4 & 5’s immediately so staff can review the 
incident and take appropriate action, sanctions 1-3 need to be added to CPOMS at a suitable 
time on the same day by either the Teacher or TA.  

• Sanction 4- parents will be notified via communication slips, Class Teacher or a phone call on the 
day of the incident by a member of SLT. This will be recorded on CPOMS 

• Sanction 5 – A member of SLT or Class Teacher will speak with parents in person or if not 
possible over the phone on the day of the incident and record the conversation on CPOMS 

• In the case of a serious incident, the child will be referred to a member of SLT immediately and 
the above sanctions will be applied at their discretion.  

• When a child is given the sanction of internal exclusion, they will be provided with work by the 
Teacher and placed in isolation with a teaching assistant outside the head’s office, or without a 
TA in an alternative classroom, (this will be decided on an individual basis).  

• Children with at least 3 sanction 4’s or 5’s in a half term will be placed on an Individual Behaviour 
Management Plan (IBMP) or a Red, Amber or Green Target Card. The Assistant Headteacher in 
consultation with the teacher, SENCO if required, and the child will draw this up. When an IBMP 
is instigated, a meeting with the parent will take place and a review date set. IBMPS’s will be 
reviewed half-termly.  

• A system to easily identify children with behavioural needs is in place, with the highest need 
being Red, reducing to Amber, Yellow and Green. The system will be reviewed half-termly and 
children moved accordingly along the scale.  

• All Red children will have IBMP’s and will be assessed by the SENCO. Interventions will be 
identified and planned according to the need of the cohort. These interventions will be 
implemented by the Inclusion Worker. 
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• Red, Amber and Green Target cards will sit alongside or below IBMP’s and are on a sliding scale 
as concerns escalate possibly to an IBMP or to support a child as their behaviour improves.  A 
spreadsheet will be maintained by the Assistant Headteacher to clearly show current Target 
Cards and IBMP’s.  

• Class Teachers will talk through targets on IBMP’s and Target Cards with children on a daily basis 

Break and Lunch Time Negative Behaviour   

Think it Through is a space where children have time to reflect on their behaviour and discuss how they 

can do things differently by applying the process– stop, think, do, thus developing restorative practice. It 

is also a space where children stay if they are unsafe to play outside or they have behaved 

inappropriately and as such lose their playtime. Think it through is solely for playground behaviour and 

is not to be used for classroom behaviour.  

On the playground, we expect the same standard of behaviour as in the school building. It is the 

responsibility of all staff on duty to manage low-level behaviour positively by giving children polite but 

firm warnings and the reason why explained. If this behaviour continues, then staff need to seek the 

support from a member of SLT.   

Children must be listened too to ensure actions taken are fair, but also so the children feel valued and that 

they can share their problems.  

Playground behaviours of a more serious nature such as fighting, bullying, racism, vandalism, physical or 

verbal abuse towards a child or a member of staff will result in instant removal from the playground.  

When children are removed, they will spend time in Think it Through. This type of behaviour will be 

reported to the Senior Leadership Team who will take appropriate action.   

Types of serious behaviour and consequences: 

 
Fighting, including play fighting  
 

 
Miss 1 lunchtime & 1 playtime, 3 instances in a half term and 
the child will be placed on a phased return to the playground. 

 
Lesser fighting, pushing, shoving etc.  

 
Miss 40 minutes of lunchtime. 

 
Ignoring adults, refusing to follow 
instructions 

 
Miss 1 lunchtime & 1 playtime. 

 
Founded hate crime incidents e.g. 
racial and homophobic  

 
Miss 1 week of lunchtimes & playtimes, any more instance and 
the child will be on a phased return to the playground 
immediately and miss all playtimes until after the phased 
return is completed. 
 

 
Bullying of any kind – founded by SLT 

 
Miss 1 lunchtime & 1 playtime, 3 instances in a half term and 
the child will be placed on a phased return to the playground. 

 

A member of SLT, via a communication slip, will inform parents / carers of negative playground 

behaviour. If a serious playground incident occurs (see above) parents will be spoken to in person or if 

not possible over the telephone by a member of SLT. The SLT on duty for Think it Through is responsible 

for collating and inputting all lunch time incidents onto CPOMS, breaktime incident should be recorded 

on CPOMs by the member of staff on duty by the end of the academic day.  

Off-site behaviour including beyond the school gate 

Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as 

on a school trip or on the bus on the way to or from school.  
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Malicious allegations 

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been 

malicious, the headteacher will discipline the pupil in accordance with this policy.  

Please refer to our Safeguarding Policy and Allegations of abuse against staff Policy for more 

information on responding to allegations of abuse. 

The headteacher will also consider the pastoral needs of staff accused of misconduct. 

Physical restraint 

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

• Causing disorder 

• Hurting themselves or others 

• Damaging property 

Incidents of physical restraint must: 

• Always be used as a last resort 

• Be applied using the minimum amount of force and for the minimum amount of time possible  

• Be used in a way that maintains the safety and dignity of all concerned 

• Never be used as a form of punishment 

• Be recorded and reported to parents  

Please refer to Use of reasonable Force Policy for further information. 

Fixed Term Exclusion 

Internal exclusions will be the first consideration at all times, but where behaviour seriously threatens the 

safety and wellbeing of others a fixed term exclusion will be applied. Reasons for a fixed term exclusion 

include incidents that would be categorised as bullying or hate incidents. Further information can be 

found in the ‘Anti-Bullying Policy.’ 

Confiscation 

Any prohibited items (see list) found in pupils’ possession will be confiscated. These items will not be 

returned to pupils. A meeting with parents will always take place if these items have been confiscated 

and other agencies may need to be involved or informed. 

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be 

returned to pupils after discussion with senior leaders and parents, if appropriate. 

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, 

screening and confiscation. See appendix 2 for summarised explanation. 

Pupil support  

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected 

characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may 

be differentiated to cater to the needs of the pupil. 

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging 

behaviour to determine whether they have any underlying needs that are not currently being met.  

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Where necessary, support and advice will also be sought from specialist teachers, an educational 

psychologist, medical practitioners and/or others, to identify or support specific needs. 

When acute needs are identified in a pupil, we will liaise with external agencies and plan support 

programmes for that child. We will work with parents to create the plan and review it on a regular basis.  

Other Information  

The policy is applicable for the vast majority of children. However, for children who have been 

specifically identified as having more complex difficulties, are children looked after and where the 

sanction system is not having a positive impact on behaviour, additional support will be put in place 

after a discussion between the teacher, Headteacher, Assistant Headteacher, SENCO and Children’s 

Services where appropriate.  

This policy works in conjunction with the ‘Use of Reasonable Force Policy’.  This states that, as per 

Section 93 of the Education and Inspections Act 2006, school staff may use such force as is reasonable in 

the circumstances to prevent a pupil from doing or continuing to committing a criminal offence; causing 

personal injury to themselves or another; causing damage to property belonging to them or another, 

including the school; Any behaviour prejudicing the maintenance of good order and discipline in the 

school. 

Within school, there are staff who have undergone relevant Team Teach Training in order to use, 

necessary, appropriate and reasonable force to manage behaviour in the circumstances listed above. 

The Executive Head Teacher also gives authority to all staff who has control or charge of pupils 

(including teaching staff, teaching assistants, special needs assistants, midday assistants and supply staff) 

who work at Woodlands Co-operative Academy the power to take reasonable action to prevent a child 

coming to significant harm or causing it to others.  

Pupil transition 

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). 

In addition, staff members hold transition meetings.  

To ensure behaviour is continually monitored and the right support is in place, information related to 

pupil behaviour issues may be transferred to relevant staff at the start of the term or year. Information on 

behaviour issues may also be shared with new settings for those pupils transferring to other schools.  

Training 

Our staff are provided with training on managing behaviour, including proper use of restraint, as part of 

their induction process.  

Behaviour management will also form part of continuing professional development. 

Monitoring arrangements 

This behaviour policy will be reviewed by the headteacher and governing body annually. At each review, 

the policy will be approved by the headteacher. 

Links with other policies 

This behaviour policy is linked to the following policies: 

• Exclusions policy 

• Safeguarding policy 

• Anti-Bullying policy 
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• Use of reasonable force policy 

• Exclusions Policy 
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Appendix 1: written statement of behaviour principles 

 

• Every pupil understands they have the right to feel safe, valued and respected, and learn free from 
the disruption of others 

• All pupils, staff and visitors are free from any form of discrimination 

• Staff and volunteers set an excellent example to pupils at all times 

• Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour 
policy 

• The behaviour policy is understood by pupils and staff 

• The exclusions policy explains that exclusions will only be used as a last resort, and outlines the 
processes involved in permanent and fixed-term exclusions 

• Pupils are helped to take responsibility for their actions 

• Families are involved in behaviour incidents to foster good relationships between the school and 
pupils’ home life 

• Governors also emphasises that violence or threatening behaviour will not be tolerated in any 
circumstances. 
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Appendix 2  

Searching with a pupil's consent  

Any member of school staff can search a pupil for any item with their consent. 

You don't need written consent – it's enough to ask the pupil to turn out their pockets or if you can look 
in their bag, and for the pupil to agree. 

If you suspect the pupil has a banned item in their possession and they refuse a search, you can apply an 
appropriate punishment. 

Searching without a pupil's consent 

What you can search for 

You can only undertake this type of search if you have 'reasonable grounds' for suspecting a pupil may 
have a prohibited item in their possession. 

It's up to you to decide what 'reasonable grounds' might be. For example, you may: 

• Hear other pupils talking about the prohibited item; or 
• Notice a pupil behaving in a way that causes you to suspect they're concealing a prohibited item 

Prohibited items are: 

• Knives or weapons 
• Alcohol 
• Illegal drugs 
• Stolen items 
• Tobacco and cigarette papers 
• Fireworks 
• Pornographic images 
• Any article that the member of staff reasonably suspects has been, or is likely to be, used to: 

o Commit an offence 
o Cause personal injury or damage to property 

You can also search for any item that's: 

• Banned by your school's rules, and 
• Been identified in the rules as an item which may be searched for 

Who can do the search 

Only your headteacher or a member of school staff authorised by them can search without consent. 

The searcher must be the same sex as the pupil being searched, and another staff member must be 
present (if possible, they should be the same sex as well). 

However, staff can search an opposite sex pupil and/or search without a witness present if: 

• There's a risk that serious harm will be caused to a person if they don't conduct the search 
immediately; and 

• It isn't reasonably practicable to summon another member of staff 

During a search 

Clothing 

The searcher may not require the pupil to remove any clothing other than outer clothing (i.e. clothing 
not worn next to the skin or immediately over underwear). 
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Intimate searches can only be conducted by a person with more extensive powers (e.g. a police officer). 

Bags 

These can only be searched in the presence of the pupil and another member of staff, except if: 

• There's a risk that serious harm will be caused to a person if they don't conduct the search 
immediately; and 

• It isn't reasonably practicable to summon another member of staff 

Lockers and desks: you could allocate these to pupils on the condition that they consent to having these 
searched for any item whether or not they're present. 

Use of force 

Staff can use reasonable force when conducting a search for prohibited items (see the section above for 
a list). 

Confiscating items 

You can confiscate, retain or dispose of a pupil's property as a disciplinary penalty, where reasonable to 
do so. 

There are ways you should handle specific prohibited items (see below). 

Weapons or items which are evidence of an offence  

Pass these on to the police as soon as possible. 

Alcohol, tobacco and cigarette papers, fireworks  

Either retain or dispose of these, but don't return them to the pupil. 

Controlled substances 

In most cases, deliver these to the police as soon as possible.  

However, you can dispose of them if you think there's a good reason to do so. Consider the relevant 
circumstances and use your professional judgement to determine whether you can safely dispose of it 
yourself. 

If you're not sure of the legal status of a substance but you have reason to believe it may be a controlled 
drug, treat it as such. 

Stolen items 

If the items are valuable or illegal, deliver these to the police as soon as possible.  

If they're low value, you may return them to the owner if you think there's a good reason to do so, or 
retain or dispose of them if returning them is not practicable. 

Pornographic images 

Dispose of the images, unless you have reasonable grounds to suspect that their possession constitutes 
a specific offence (i.e. it is extreme or child pornography). 

If you do, deliver them to the police as soon as reasonably practicable. 

Electronic devices 

If during a search you find an electronic device, you may examine its data or files if you have a good 
reason to do so and: 

• The device is prohibited by school rules; or 
• You reasonably suspect it has been, or is likely to be, used to: 

o Commit an offence 
o Cause personal injury or damage to property 
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You may delete data or files if you think there's a good reason to do so. 

A 'good reason' to examine devices or erase data or files is if you reasonably suspect that data or files on 
the device in question have been, or could be, used to: 

• Cause harm 
• Disrupt teaching 
• Break the school rules 

Evidence related to an offence 

If you have reason to believe that the device contains evidence in relation to an offence, you must give 
the device to the police as soon as reasonably practicable. 

If you search the device and find data or files related to the offence, don't delete these before handing 
the device over. 

Reporting searches 

Informing parents 

You don't need to inform parents before a search takes place, and you don't need their consent to 
search their child. 

You should inform them if any of the following are found: 

• Alcohol 
• Illegal drugs 
• Potentially harmful substances 

Internal records 

There's no requirement to make or keep a record of a search 
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Appendix 3: 

Strategies to encourage good behaviour 

We encourage good patterns of behaviour at Co-op Academy Woodlands by the following strategies by 

using whole class rewards such as Golden Time, good work sent to other staff and letters, texts or notes 

in home/school books. 

Behaviour techniques used in the school draw from the work of Bill Rogers.  

Classroom culture 

• Establish ground rules with regular reminders 

• Use clear signals to gain attention 

• Start all sessions positively 

• Wait until focussed before beginning 

• Be clear about what you expect to see children doing (not what you expect them not to do) 

• One thing at a time – children should be sure of main thing you want them to do 

• Focus on what something will look like when it’s finished 

• Variety of techniques to manage noise – clapping, lowering pitch of voice 

• Praise/ ignore 

• Spotting the positives 

• Show personal interest 

• Acknowledge feelings and give time to calm 

• Encourage target setting 

Strategies to use 

• Nonverbal signals e.g. a look/smile, thumbs up, clapping patterns, brain gym actions  

• Positive verbal comments and praise- remember to focus on those doing the right thing and 

praise them in order to encourage the rest to follow their example. Also praising before an action 

is can be very effective, e.g. “John, please sit down. Well done” 

• Raising self-esteem by giving children responsibility and encouraging them to want to follow the 

rules and be a part of the class family 

• Sharing positive aspects with others – e.g. stopping the whole class to share good 

work/behaviour and saying well done or giving that person a clap. 

• Awarding certificates  

• Informing parents 

• Awarding points 

• Recognition at REPECT assembly 

When a child breaks a school rule the following sanctions will be used fairly and consistently: 

• Planned ignoring 

• Nonverbal signals 

• Verbal warning, reminding the child of our aims/rules 

• Private discussion about why the behaviour is unacceptable and giving the consequences of 

further poor behaviour 

• Change of position within the learning environment 

• Separating the child from a group or the class 

• Referring the child to a senior member of staff 

• Time out 

• Contacting parents to discuss ways of helping the child to improve his/her behaviour 


