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We will ensure our children attend school and develop positive behaviours for learning and demonstrate co-

operative values throughout school 

 

“Mission: Our children should flourish through feeling safe and confident and all learners should have a voice within our 

school. We acknowledge that our school community has been impacted by Covid-19 socially and emotionally and have 

increased SEMH needs. We will re-establish a positive and inclusive learning environment for all. We will continue to 

work with our school community, including those new to school, to attend school regularly and on time.“ 

 

 

Our aims in behaviour management reflect our vision statement: 

 

● To maintain a positive and consistent system of dealing with challenging behaviour. 

● To build positive and effective relationships between staff/ children/parents.  Respect for each other is 

vital.  Children can only show respect to adults and other children if they feel valued and respected themselves. 

● To promote high standards of work – for children and staff.  All contributions should be valued. 

● To ensure that children feel safe and secure in their surroundings so that effective teaching and learning 

can take place. 

● To encourage and teach children to take responsibility for their own behaviour. 

● To ensure children understand what standards of behaviour is expected from them. 

● To maintain good rapport between home and school to celebrate successes and share concerns. 

 

WAYS OF BEING 

 

Do what matters most – Work hard and listen 

Be yourself always – Be honest and true 

Show you care – Choose kind actions and words 

Succeed together – Help each other and never give up. 

 

 

Establishing a school routine 

 

● Children should be greeted by the teacher at the beginning of each session and clear expectations 

should be established. 

● Children should walk quietly and in single file in school. 

● Teachers should celebrate positive behaviour but address negative behaviours privately 

● Children should be taught common courtesies by example – e.g. smiling at each other, greeting each 

other, holding doors open for each other. 

 

The Learning Environment 

 

Teachers should provide an environment, which has: 
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● A welcoming atmosphere and unconditional positive regard 

● “Ways of Being Co-op” displayed in the classroom. 

● Consistent daily routines. 

● High expectations and challenges for all. 

● An atmosphere which promotes the “Ways of Being Co-Op”  

● Evidence that all children’s contributions are valued. 

 

Praise:  

 

At Nightingale we focus on our pupils’ positive behaviour. We hope that highlighting, praising and rewarding 

the positive behaviour in and around our school has a positive impact on the pupils who at times might struggle 

to manage their behaviour.   

 

Positivity is paramount for our children’s perception of themselves. Please do everything you can to support 

this. 

 

Reward Strategies: 

- Co-op coins are awarded to pupils for displaying behaviours in “Ways of being Co-Op”  these can be 

physical coins or verbally awarded (to be tracked on Class Dojo) 

- Amount of coins to be rewarded incrementally by a certificate (Bronze, Silver, Gold, Platinum) in 

special mention assembly. 

- Prizes for collecting Co-op coins awarded as appropriate. 

 

Strategies to manage disruptive behaviour 

All strategies as far as possible when addressing disruptive behaviours should be positively framed. Reduce all 

but absolutely required negative comments 

 

● Physical proximity: stand near a child whose behaviour is off-task.   

● Mention the off-task child’s name while you are teaching - Engage them in learning 

● Proximity praise: focus on and praise the behaviour of children sitting near the off-task child. 

● Once the child is back on task, praise the appropriate behaviour at the earliest opportunity. 

● Reminder of appropriate Golden Rule / Class rule. 

● Sent on ‘errand’ with a Learning Support Assistant 

● Talk through the problem. 

● Message sent to a member of the Senior Leadership Team. 

 

Behaviour System 

 

- Traffic light system (Gold, Green, Amber, Red) to be displayed in all classrooms. 
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- All children begin all sessions on green 

- Child given verbal  (positively framed)  warning before moving from green to amber 

- Once a child is on Amber they have 5 minutes to turn it round in class - They should be given the 

option of an in-class isolation table in the same classroom to make good choices. If they don’t make use of this 

time and return to green they move to red. 

- If a child is moved to red they spend the rest of the session in the partner year group's classroom. Even 

when moving a child to red this conversation should be positively framed isolating behaviour as something that 

has happened and focusing on moving forward. 

 

- Avoid linking emotions to behaviour ie “You have made me sad”. This includes moving children’s 

names to happy and sad faces. We want children to see behaviours as behaviours and remove the connotation of 

emotion due to the impact it can have on their perception of self and self-esteem. 

 

Zones of Regulation 

 

An increasing number of our children are using the Zones of Regulation to manage and regulate  their own 

behaviour. Through this year we will begin to incorporate language used for this within the classroom in how 

we engage and communicate with these children. more detail to come during attachment training with Nicky 

and David 

 

Transitions 

- Manage your class - They should be in sight of members of staff at all times 

- What do you expect - model and insist on this 

- Presence in corridors - Not just your own class/SLT to support with this 

- Transition award - Friday Assembly 

 

 

 

Red Incidents 

All incidents where a child is put on red MUST be recorded using CPOMs and correctly logged including an 

explanation of what happened and how it was dealt with including adults and other children involved. 

 

● Some behaviours will constitute an immediate red (i.e. Swearing, aggression, persistent refusal) – in 

this case refer to the Senior Leadership Team. Each incident will be dealt with on a case-by-case basis, in 

discussion with all relevant parties, including parents and appropriate outside agencies. 

 

● A small number of children, whose behaviour cannot be maintained within this structure, will be 

supported on an individual basis, in line with their IBP and with support from appropriate adults. Please 

refer to SLT or SENCo if needed for this. 



5 

 

 

● In extreme cases a fixed-term exclusion or permanent exclusion may be necessary. If this is the 

case the school will ensure that all legal requirements are met and national guidance adhered to. 

 

 

Positive Handling 

 

We believe that we should try all other strategies, especially the use of diversionary tactics before we use 

reasonable force. 

 

In exceptional circumstances, where there is an immediate risk of injury, a member of staff may need to take any 

necessary action that is consistent with the concept of 'reasonable force': for example to prevent a young child 

running off a pavement onto a busy road or preventing one child from hurting another. 

 

In the case of serious disruption to teaching/learning and classroom order a member of SLT might decide physical 

intervention is necessary. 

 

If we identify individual children who may not always respond to other positive behaviour strategies, we must 

complete risk assessments to lay down individual ground rules about safe handling and the child will have a 

positive handling plan. 

 

Please refer to the Care and Control Policy 

 

Recording incidents 

 

It is a legal requirement that there is a written report of any occasion where handling is used. (This should be done 

within 24 hours) and the log book is completed.  It may help prevent any misunderstanding or misrepresentation 

of the incident, and it will be helpful should there be a complaint. 

 

Bullying 

At Co-op Academy Nightingale, we take all forms of bullying extremely seriously. The types of bullying that we 

could see at our school include (but are not limited to): 

- Cyberbullying - this involves the use of electronic communication for the purpose of bullying others, this 

could include through intimidation or threatening nature.  

- Prejudice-based and discriminatory bullying - bullying based on someone’s ethnicity, race, sexual 

orientation.  

All forms of bullying at Co-op Academy Nightingale follow our behaviour strategies as stated above. However, 

as stated in our Safeguarding and Child Protection Policy, if an incident is severe then it is reported to the West 

Yorkshire Police. All incidents of bullying are recorded on CPOMS.  
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Recording of Hate Crime 

All Hate Crime incidents must be reported to the Local Authority and our in school log, please ensure these 

incidents are identified on CPOMS as such.  Once notified SLT will be responsible for sending this notification. 

 

Sexual violence and sexual harrassment 

Any cases or disclousres of child on child sexual violence or sexual harrassment will follow our safeguarding 

procedures as stated in our Safeguarding and Child Protection policy. Any child who has been found commiting 

child on child sexual violence or sexual harrassement will be immediately sent onto ‘red’ and seen by a member 

of the SLT. Parents will be informed and, if needed, West Yorkshire Police will be informed. Support may then 

be put in place to help the pupil understand the impact of their actions internally or perhaps through multi-

agencies as overseen by the safeguarding team.  

 

COVID Appendix 

 

- Interactive displays etc. within classrooms will no longer be used – staff will maintain use of rule 

language and colour system to manage behaviour but won’t physically refer to traffic light displays.. 

- Class teachers will use Class Dojo as a means of rewarding children so they can earn rewards through 

displaying positive behaviours – these will be awarded digitally and be accumulated towards a reward at the 

end of the week. 

- Children will no longer be asked to leave their classroom to run errands as a means of encouraging 

positive behaviour and responsibility. 

- Staff will continue to use positive reinforcement and encouragement to ask children to follow as far as 

possible the COVID-19 protection rules although we accept this may not be possible at all times. 

- Where possible behaviours will be addressed within the pupil’s bubble, apart from where this is not 

feasible at which point SLT will still have a duty to deal with this behaviour. 

- Any pupil who commits serious or persistent breach of the new COVID-19 protection rules may be 

sanctioned by the headteacher using the full range of sanctions available, depending on the seriousness of the 

breach, up to and including in extreme cases permanent exclusion. 
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