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Review of the impact of the 2019/20 Pupil Premium strategy 
 

https://nightingale.coopacademies.co.uk/wp-content/uploads/sites/31/2020/01/Pupil-Premium-Report-2019-2020.docx.pdf  
 
  

Summary of objectives Impact Lessons learned 

Experiences and ‘wow’ Opportunities for all 
pupils. Learning away from the classroom 
through trips, visits and residential 
excursions (at least 1 per term) 

Year R – 6 all experienced at least one 
external trip or visit within autumn term 2019. 
All pupils were given the opportunity to 
experience the trips as they were 
supplemented and covered by the set 
budget. Pupil premium achievement 
historically* is in line and/or supersedes the 
school cohort as a whole in statutory 
assessment data and the capacity for all 
pupils to have access to supplementary 
experiences is vital in maintaining this 
equitability in result.  
 
Actual spend was below the £15,000 planned 
because of closure from March with an 
underspend of £7,700 due to missed events 
in the summer term.  
 
*No statutory data for 2019/20 because of 
Covid-19 closure  

Essential that we continue to provide as 
broad and varied range of experiences as 
possible. Pupils were unable to experience 
all the desired experiences that were planned 
for because of school closure for Covid-19. 
This means it is vital that the loss of these 
experiences is in mind with all future 
planning.  

PP pupils will continue to achieve as well as         Children were are able to access additional 
support, outside of their usual lessons, when 

Support and training from Ruth Miskin 
training for intervention training was received 

https://nightingale.coopacademies.co.uk/wp-content/uploads/sites/31/2020/01/Pupil-Premium-Report-2019-2020.docx.pdf


or better than their non pp peers 

- PP GLD in line or better than non-pp in          
Reception 

-   Year 1/2 phonics outcomes 

-    KS1 reading, writing, Science and maths 

- KS2 Reading, Writing, Maths, Science and        
combined 

required. This strategy ensured that 
opportunities to close gaps were available. A 
schedule was implemented to ensure staff 
were always fully equipped to deliver 
intervention.  
The impact for academic outcome could not 
be fully analysed because of the shortened 
school year and lack of statutory and end of 
year assessment. With this in mind, it will be 
very important to provide PP with even 
greater targeted support in following years to 
ensure gaps in achievement are not 
increased”.  A summary of the data that we 
did have up to March in pupils attainment in 
EYFS can be found here: 
https://drive.google.com/file/d/1J7PRf5Cq2iW
3rnZ7izEuB5rig9dqmEYS/view?usp=sharing 
 
 
Overall at Nightingale we continue to strive to 
gain attainment standards closer to national 
average for all pupils  

well by staff as it provided specific skills to 
support pupils with developing reading. It will 
be important to maintain and develop this 
training. It would support staff to explore 
equivalent training and support in other 
curriculum areas. Lynda Johnson, Chief 
Education Officer, has contacted the English 
Hub at Greetland Academy in Halifax as 
Jerry Clay hub would not offer funded 
support to Nightingale in 2019/20.  Adam 
Harris will contact Jack to arrange support 
and funding for resources to help the 
academy support it’s learners in their return 
to education.  

Significantly more parents from 
disadvantaged families in regular contact 
with school. More pupils educated about 
health and seeking medical advice 

The school has developed a close link with 
the local community and the addition of 
specific allocated time with a bilingual 
member of staff has helped.  
 
During lockdown contact with families was 
essential. All families were telephoned by a 
class teacher fortnightly. Identified families 
with vulnerability were contacted additionally 

The school needs to add capacity to the 
family support team to provide even more 
‘soft contact’ with the community and further 
improve numbers who are able to attend and 
access workshops etc.  

https://drive.google.com/file/d/1J7PRf5Cq2iW3rnZ7izEuB5rig9dqmEYS/view?usp=sharing
https://drive.google.com/file/d/1J7PRf5Cq2iW3rnZ7izEuB5rig9dqmEYS/view?usp=sharing
https://drive.google.com/file/d/1J7PRf5Cq2iW3rnZ7izEuB5rig9dqmEYS/view?usp=sharing


once a week by a member of our family 
support team. Other identified top tier 
families were contacted at least twice a 
week.  
 
Where contact could not be made with 
identified pupils home visits took place with a 
member of SLT and/or family support. 
Families who were abroad were contacted by 
family support and provided with contact 
details if they needed further support.  
 
To further support families we need to 
provide even greater access to our family 
support team and to further increase the 
capacity in this team - with particular 
emphasis on language accessibility.  
 
Workshops in autumn term: 
Dental health and hygiene workshop 
attended by 17 parents.  
 
Healthy food workshop: 9 parents attended.  
 
Feedback from targeted parents was that 
more would attend if we could offer a greater 
range of times for workshops to take place.  
 

The attendance of PP pupils further improves 

 

Up to the end of February 2020 overall 
attendance was 94.6%  
PP attendance was 94.3% 

Moving attendance takes a large amount of 
hard work and development of relationships 
with families. The more time pupils are in 



Attendance had improved by over 1% for all 
pupils in 2018-19 and for Pupil Premium 
pupils they had followed the same pattern 
with an increase of over 1%. Data at the end 
of academic year 2018 was: 94.3% for PP.  
 
This means we had maintained the PP 
improvement in previous years but had not 
added further to improve PP by March. We 
continue to work extremely hard to improve 
attendance for all.  

school clearly the better for their 
performance, outcomes and wellbeing. 

All pupil premium pupils having access to a        
free school breakfast. All pupils in full, correct        
and good quality uniform and footwear.      
Access to school family worker each day 

Free Breakfast club was available for all PP 
pupils to encourage a healthy start to the day 
and school attendance. Approximately a 
quarter of our PP numbers (45) would attend 
our breakfast provision at least once a week.  

Free Breakfast was available to all pupils in 
classrooms each morning (including pupils 
who may be late through provision at school 
office). We are aware some pupils historically 
would arrive late and without breakfast and 
while we would always feed pupils who made 
us aware this system has provided scope for 
pupils to not have to contend with the 
anxiety/worry of stating they have not had 
breakfast.  

We need to further support pupils with 
provision of good quality PE and school 
uniform.  

 
NB: In future years, data from the previous year’s cohorts will need to be included; however, we are conscious there will be no published data for 
2020/21 



Pupil Premium Strategy for 2020/21 plus 
 

1. Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 2022/23 
 

2. The Pupil Premium Strategy for 2020/21 highlighting: 
★ the academy context, including pupil numbers 
★ the funding allocated in the pupil premium grant for 2020/21  
★ a summary of the barriers to future attainment  
★ a brief rationale to explain why the funding is to be spent as such at the academy  
★ the plan for the year, including: 

- a publish date 
- a review date 
- name of the senior leader signing off the strategy 
- focus area 
- Desired outcomes 
- actions to be taken with timescales and identification of those responsible for leading 
- success criteria  
- costs 
- monitoring arrangements 
- an ongoing evaluation of success. 

 
  
 
 



Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 
2022/23 
 

Year Summary objectives 

2020/21 To ensure PP attendance recovers after Covid-19 school closure in the academic year 2019-20. Ensuring all 
PP pupils have access to a curriculum that incorporates catch-up and additional support for learning lost as a 
result.  
 

2021/22 Consolidate PP attendance and further improve the progress made by our disadvantaged pupils by the end 
of key stage 2 in core subjects and the wider curriculum.  
 

2022/23 Expand the number and range of opportunities for pupil premium pupils to strengthen their own cultural 
capital and literacy. 

 
The Pupil Premium Strategy for 2020/21  
 
Publish date: September 2020 
 
Review date: Dec 2020/April 2021 and July 2021 
 
Name of the senior leader signing off the strategy: Jack Sowter  
 



The academy context, including pupil numbers 
The Pupil Premium is funding additional to the main academy budget, which is based on the number of students who have received 
Free School Meals within the last 6 years. Additional funding is also provided for Children who are Looked After. It is for schools to 
decide how the additional funding is spent, provided it is used to close the well reported gap between the achievement of students 
who receive the Pupil Premium and their peers. Other sources of funding, Sports (primary), Catch up (secondary) and COVID-19 
recovery (all) is separate to the pupil premium.  
 
At Co-op Academy Nightingale, the proportion of pupils eligible for the pupil premium is 159 (41% of school).  The proportion of 
disadvantaged pupils for whom the pupil premium provides support is high. However, many of our families are new to the country, 
are refugees or asylum seekers and consequently are not eligible for free school meals immediately. The proportion of pupils who 
join and leave the school other than at the usual times is significantly higher than nationally and many children who arrive at school 
have little or no English many of which have not been to a school in their country of origin 
 
The table below breaks down numbers further.  
 

  Pupil premium cohort  

Year group Cohort size B G SEND Total Percentage of 
pupil premium 

pupils in the year 
group 

R  To be updated       

1 59 13 9 3 22 37% 

2 57 8 13 5 21 37% 

3 58 17 12 8 29 50% 

4 57 13 12 4 25 44% 



5 59 14 13 3 27 46% 

6 61 14 21 16 35 57% 

Totals 392 79 80 38 159 41% 

 
Allocated funding from the government 
The funding allocated in the pupil premium grant for Co-op Academy for 2020/21 is £213,855 based on £1345 per pupil.* 
*Estimated 
A summary of the barriers to future attainment   
 

Internal barriers ❏ Reduced experiential learning at home 
❏ English language skills impacting on outcomes for pupils 
❏ Challenges of engagement from families and community members for a variety of reasons.  
❏ Reduced engagement in home learning during Covid-19 Lockdown  

 

External barriers ❏ Attendance lower than the national average 
❏ Family support, difficulty in accessing parent support due to language barriers and challenges of 

encouraging better healthcare for their children 
❏ Limited family aspirations and goals creating low self-esteem and ambition 
❏ Limited access to wifi and appropriate computing tools to access virtual learning from home 

 
 
Our rationale to explain why the funding is to be spent as such at the academy  
There are a number of factors that impact pupil premium pupils who attend our school. We believe that one of the biggest barriers 
for children can be poverty of aspiration so we are determined to create a climate that does not limit a child’s potential. We have to 



take time and invest heavily in educating our families about the different expectations when they come to a British School and 
promoting strong attendance.  
 
Pupil premium pupils at Co-op Academy Nightingale may lack access to learning resources and wider experiences that children 
from other demographics may have. We endeavour, therefore, to provide opportunities for our pupils to have regular access to 
stimulating visits and visitors (at least termly).  
 
The challenge of language and associated skills impact heavily on many of our pupil premium families. Challenges to speak 
English or read communications can create a significant barrier. We look to overcome these challenges with clear induction 
procedures and providing language support for children and families wherever possible.  
 
A proportion of our pupil premium pupils also have one or more Special Educational Needs. This may require additional support, 
highly skilled teachers and focussed management to make sure that multiple needs can be met.  
 
We are determined to continue to reduce the deficit between attainment of our pupils with the National Average. Because of the 
range of starting points our pupils start with us we are determined to ensure our pupils make rapid progress and narrow gaps.  
 
The Plan for 2020/21 
 

Focus area (eg to address Barrier): Reduced experiential learning at home 

Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading  

Success criteria Impact  Costs Monitoring arrangements and 
ongoing evaluation of success 

Experiences and 
‘wow’ Opportunities 

Wow experiences 
are used to hook all 

All PP have one 
external/visit as 

Equity in 
opportunity for 

£20,000  Monitoring cycle (half-termly reviews)  



for all pupils.  
 
Learning away from 
the classroom 
through trips, visits 
and residential 
excursions (at least 
1 per term) 
 
Due to Covid-19 
The capacity for 
external trips and 
excursions is 
reduced (at least 
for autumn term) so 
it will be important 
to utilise visits and 
or virtual/brought 
into school 
experiences  

new curriculum 
topics at the start of 
each half-term.  
This is important to 
provide context and 
experience for pupils 
- even more so given 
many would have 
had limited 
experience during 
lockdown.  
All experiences to be 
planned by teachers 
and is overseen by 
the curriculum leader 
Phil Pearce (Deputy 
Head)  
 
 
 

part of curriculum 
each half term 
organised by CT 
and Approved by 
AHT/DHT 
 
All Year groups 
will engage in one 
extra-curricular 
activity per half 
term.  
 
PP in upper KS2 
are able to attend 
residential (or 
equivalent due to 
covid-19 
restrictions)  

pupils to access 
curriculum and add 
to cultural capital 
experience that 
they can then use 
within the 
classroom, to 
support home 
learning and add to 
general life 
experience to 
support their growth 
and experience 
outside of school.  

Pupil feedback 

Parent feedback (Questionnaire)  

LGB curriculum governor visits (1 per 
term)  

Curriculum reviews (including Jo Pearson 
organised by Chief Education Officer ) x3 
reviews across the year  

 

 
Pupil outcomes (internal/statutory)  
J Sowter 
 
Academy curriculum reviews (HT/Chief 
Education Officer)  
 
 

Focus area (eg to address Barrier): Poor basic English language skills impacting on outcomes for pupils 

Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading 

Success criteria Impact  Costs Monitoring arrangements and ongoing 
evaluation of success 

PP pupils will 
continue to achieve 
as well as or better 
than the national 
average 

Academic 
interventions 
(including phonics, 
writing and maths) 
for children identified 
as requiring some 

 RWI. 1:1 training 
takes place in 
autumn term 
delivered by RWI 
trainer and 
supported by 

PP Outcomes are 
in line or better than 
peers nationally in:  

- GLD in Reception 

£36,961 - Teacher 
cost to provide 
intervention/cover 
for intervention to 
take place  
 

Data outcome reviews (Termly with Trust 
review)  
 
Monitoring cycle (ongoing by SLT)  
 
LGB reviews including curriculum 



 additional time. 

Weekly training 
session for support 
staff (inc. TAs) led 
by SLT members to 
upskill and empower 
them. 

PP Support staff to 
carry out intervention 

Specialist SEND 
intervention groups 
for PP children who 
call into this 
category. 

Chatterbug speech 
and language 
service to provide 
specialist speech 
provision and 
assessing these 
using Bsquared 
where appropriate 

Use of additional 
teacher time to 
release teachers to 
plan and deliver 
intervention sessions 
and review strategic 
plans (0.4) 

RWI. Ruth Miskin 

DHT 

Skills audit of new 
Support staff 
takes place in 
first autumn term 
to support 
training 
programme 
focus (audit 
carried out by 
DHT)  

SENCO 
co-ordinates SEN 
intervention by 
week 3 of autumn 
term after pupils 
have had time to 
settle in school.  

 

 

 

Timetable has 
been organised by 
AHT to provide 
this time.  

 

 

-       Year 1/2 
phonics 
outcomes 

-       KS1 reading, 
writing, 
sScience and 
maths 

-  KS2 Reading, 
Writing, Maths, 
Science and 
combined 

Chatterbugs 
Speech and 
Language Service 
(1 day per week 
SLT and ½ day 
specialist TA 
support) £14,000*  
 
Makaton whole 
school training and 
individual for key 
pupils (£1500)  
 
RWI. Development 
days and 1:1 tuition 
training £6000  
 
Additional 
intervention and 
teacher cover for 
intervention and 
training time 
(£25,000)  
 
 
 
 
 
 
 
 
 
 
 

committee (HT and curriculum governor)  
 
Academy reviews (Chief Education 
Officer)  
 
Statutory outcomes at end of key stages 
 
 
Chief Education Officer - academy 
visits/meetings  
 
Termly data drops and performance 
challenge meetings 
 
Performance Management 



Training and 
development days to 
upskill staff and 
develop 1:1 Reading 
tuition  

 

Focus area (eg to address Barrier):Poor engagement from families and community members 

Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading 

Success criteria Impact  Costs Monitoring arrangements and 
ongoing evaluation of success 

Significantly more 
parents from 
disadvantaged 
families in regular 
contact with school. 
More pupils are 
educated about 
health and seeking 
medical advice 
(Ongoing from last 
report)  

Community events 
including free (Fully 
funded)  

 

Winter and Summer 
Fair events to 
promote community 
interaction and 
cohesion in school 

(Co-ordinated by 
family support team)  

Romanian language 
staff member to 
become full-time and 
available  

Regular half-termly 
workshops delivered 

Applications for 
Secondary school 
supported in 
autumn term 
 
 
Planning meetings 
to take place in 
the half-term 
before they take 
place - 
advertisements in 
range of 
languages 

Translator 
available each day 
with twice weekly 
extended 
workshops for 
parents to support 
completion of 

All pupils in Year 6 
(already in school) 
have a secondary 
place  
 
 
Increased 
attendance at 
school events 
aiding 
communication and 
support 
 
 
 
parent evening 
attendance 
improved so all 
families fully 
informed of pupil 
progress 
 

Full time 
community 
translator (£20,000)  
 
Workshop 
provisions and 
additional 
translation services 
(£5000)  

Attendance review meetings (fortnightly) 
HT and team 
 
Academy Review meetings (termly) HT 
and Chief Education Officer  
 
LGB attendance governor reviews 
(Termly) and Head Teacher Reports 
 
Internal robust monitoring and evaluation 
of parental attendance at events and 
engagement in workshops. 
 
SL meetings - standing agenda item at 
least monthly 
 
PP attendance improves.  
 
PP pupil outcomes improve  
 
 



by family welfare 
staff regarding 
significant 
healthcare topics – 
dentist, doctor and 
diet etc. These 
workshops offered at 
different times 
(virtual covid-19)  

Buy into Translation 
services where 
required to reach out 
to other communities 
including Slovak, 
Czech, Hungarian 
etc 

paperwork, 
communication 
and advice. 
(Virtual where 
possible because 
of Covid-19 
restrictions)  

 
 
 
Attendance officer 
to arrange 
meetings in the 
first week of every 
half-term 

 
 
 
 
 
 
 
 
 
 
School attendance 
improved 
(specifically less 
pupils missing 
school for dentistry 
issues because of 
work around dental 
hygiene and 
support accessing 
dentists with our 
support)  

Focus area (eg to address Barrier) Poor engagement in home learning during Covid-19 Lockdown  

Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading 

Success criteria Impact Costs Monitoring arrangements and 
ongoing evaluation of success 

PP pupils have 
access to additional 
curriculum support 
to aid their 
transition back to 
school and catch 

School based after 
school curriculum 
clubs/interventions (  
 
 
 

School based 
clubs in place by 
Autumn 2 
(overseen by 
Assistant 
Headteacher) 

PP pupils inline or 
better than peers 
nationally 
KS1 
KS2  
 

Additional 
Curriculum 
resources ( £2500)  
 
 
 

Pupil data outcomes (termly) HT 
 
 
 
 
 



up for lost 
curriculum time  

Additional SEN 
teacher appointed 
(.4) to provide 
additional support for 
TAs and intervention 
support including PP 
(SEN)  
 
 

Interventions up 
and running by 
week 3 of autumn 
term overseen by 
SENCO 

 
 
PP/SEN make 
accelerated 
progress from start 
of year  

 
 
Part of SEND 
teacher salary 
(18,244)  

LGB SEN reviews (termly)  
 
 
SEND plan, do and review cycle (½ 
termly)  
SENCO  
 
  

Focus area (eg to address Barrier) Attendance lower than the national average 

Desired outcome Actions, including 
timescales and 
identification of 
those responsible 
for leading 

Success criteria Impact  Costs Monitoring arrangements and 
ongoing evaluation of success 

The attendance of 
PP pupils further 
improves 

 

Family support and 
attendance worker 
have been employed 
to further aid 
capacity to reach out 
to families, develop 
targets, offer support 
and deliver 
challenge to families 
to improve 
attendance. 

Regular attendance 
review meetings 
highlighting PP 
pupils and their 
attendance and 

Meetings to be 
organised on the 
first week of each 
half-term 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendance for PP 
children will be in 
line with pupils 
nationally and close 
the gap on the 
national average. 
 
 
 
 
 
 
 
 
 
 
 
 

Staffing costs  
£52,933* 
 
Inner East Cluster 
(16,000)  

Regular attendance review meetings 
(fortnightly) 

Governing Body review 

  

Academy Trust reviews (Termly)  
?? 



setting targets. 

Continue buy into 
Leeds Inner East 
Cluster to have their 
attendance team 
support and services 
to provide additional 
support. 

(J sowter to 
organise)  

Regular home visits 
to support picking 
pupils up and getting 
them into school. 

Travel cost – short 
term travel cost 
support for 
pupils/families 
struggling to attend 
school with plans put 
in place to support 
families to make 
commute to school 
sustainable 

 
 
Attendance team 
to meet with 
Cluster at the start 
of each term to 
plan their use  
 
 
 
 
 
 
Visits take place 
with identified 
pupils daily 
(wherever 
possible) 

 
 
Families who at 
times may need 
support externally 
from school are 
supported 
improving 
attendance 
 
 
 
 
Maintain  oversight 
of all pupils  

Focus area (eg to address Barrier) Family support, difficulty in accessing parent support due to language barriers and 
challenges of encouraging better healthcare for their children 

Desired outcome Actions, including 
timescales and 
identification of 
those responsible 

Success criteria Impact Costs Monitoring arrangements and ongoing 
evaluation of success 



for leading 

All pupil premium 
pupils having 
access to a free 
school breakfast. 
All pupils in full, 
correct and good 
quality uniform and 
footwear. Access to 
school family 
worker each day. 

 

Links with Magic 
Breakfast charity to 
support provision of 
food for start of 
academic year 
20-21. This will be 
withdrawn from 
Christmas 20.  

School has applied 
for Kellogs Breakfast 
club not sure if 
eligibility effected by 
association with 
Magic Breakfast 
previously 

Free Breakfast club 
for PP pupils (all 
year groups but 
because of Covid 
only KS2 from 
autumn term two)  

Free Breakfast 
available to all pupils 
in classrooms each 
morning (including 
pupils who may be 
late through 
provision at school 
office) 

Free uniform given 

PP pupils have 
access to 
breakfast in their 
class each and or 
at breakfast club 
each day.  
 
Family support 
team to engage 
and support 
families with 
access to uniform 
at the start of each 
term 
 
PE Kit provided 
for all pupils in 
autumn term 
 

All pupils have 
access to breakfast 
improving 
concentration, 
self-esteem and 
school progress 
 
 
All pupils have 
appropriate uniform 
to support 
self-esteem  
 
 
 
All pupils can take 
part in PE safely  

Breakfast provision 
(8000) possibly 
more if no 
replacement for 
magic breakfast)  
 
PE Kit (2,385)  
 
Uniform (5000)  

Regular feedback from pupils and parents 

Governing Body review 

Academy Trust reviews (Termly)  
PP behaviours and confidence in school 
improved (Teacher. Pupil and parent 
feedback)  
 
All pupils accessing PE/Sport because of 
appropriate clothing 
 
All pupils have confidence in their uniform  



to all PP pupils to 
ensure all PP pupils 
have good quality 
uniform and PE kits 
(Pastoral lead)  

Total costs   213,523  
 

 

Covid-19 recovery funding plan 
On 19 June, the government announced a one billion pound Covid catch-up plan to tackle the impact of lost teaching time which 
included new measures to help primary and secondary pupils catch up. 
 
The government has said: 
❏ head teachers will decide how the money is spent; however, the government expects this to be spent on small group tuition 

for whoever needs it  
❏ this is a one-off grant to support pupils in state education, regardless of their background or parental income. 

 
Separately, a National Tutoring Programme, worth £350 million, will, according to the government, increase access to high-quality 
tuition for the most disadvantaged young people over the 2020/21 academic year. The aim of this is to help accelerate the 
academic progress of disadvantaged pupils’ and prevent the gap between them and their more affluent peers widening. The 
Education Endowment Foundation has published support guidance for schools and academies plus information on the National 
Tutoring Programme. 
 
While, at this point, the amount of funding per school is unknown, it is clear that, like the pupil premium funding, schools will be 
accountable for how well the additional money is spent. It is therefore essential that our academies have a plan in place and agreed 
by local governing bodies which identifies what the funding will be spent on and how successful it has been. 
 

https://www.gov.uk/government/news/billion-pound-covid-catch-up-plan-to-tackle-impact-of-lost-teaching-time
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/


The academy context 
The majority of pupils at Co-op Academy Nightingale have had limited access to facilities and equipment that would support home 
learning. The vast majority of pupils did not have access to adequate wifi and or computers to access online resourcing or learning. 
Over 65 pupils were not in the United Kingdom according to school contact in July 2020 as many families returned to home 
countries during lockdown. This means a large number of families would not have been immersed in the english language during 
this time. It is also expected that many families will return late to school in the academic year 20-21 as a result.  
In addition many of our families had to be supported by school for basic provisions and we are aware that many of our families will 
have struggled financially and emotionally during the covid-19 crisis.  
 
Allocated funding from the government 
The funding allocated to Co-op Academy Nightingale for 2020/21 is £35,672* 
*Estimate  
 
 
 
The Plan for 2020/21 
 

Focus area: Limited access to wifi and appropriate computing tools to access virtual learning from home 

Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading  

Success criteria Impact  Costs Monitoring arrangements and 
ongoing evaluation of success 

To provide greater 
access to suitable 
electronic devices 
to aid home 

To provide Wifi 
provision for all 
pupils in Year 6 by 
the end of autumn 

All pupils will have 
access to home 
learning device at 
home (chrome 

In event of a bubble 
closure pupils will 
continue to have 
good access to 

£3859.60 wifi for 60 
units 
 
 

Data outcome reviews (Termly with Trust 
review)  
 
Monitoring cycle (ongoing by SLT)  



learning and 
mitigate home 
learning barriers in 
the event of further 
school closures. 

term.  
 
 
 
 
To provide 
electronic devices 
for home learning 
for all pupils in year 
5 and targeted 
pupils in the rest of 
KS2.  

book provided last 
term and wifi 
access) to support 
home learning  
 
Pupils in Year 5 
have devices they 
can use at home 
and school to 
support learning 
and access to 
virtual resources 
provided by 
teachers. In 
addition other 
pupils in KS2 who 
are identified with 
greater need to be 
provided with a 
device wherever 
possible.  

 

online resource to 
support learning 
from home 
supporting pupil 
outcomes  

 
 
 
 
£9000 devices 
(Based on cost of 
chrome books)  

 
LGB reviews including curriculum 
committee (HT and curriculum governor)  
 
Academy reviews (Education Director)  
 
End of year outcomes  
 
 
LGB  

Focus area: Poor engagement in home learning during Covid-19 Lockdown  

Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading 

Success criteria Impact  Costs Monitoring arrangements and 
ongoing evaluation of success 

Small group and 
1:1 tuition to 
support pupils in 
catching up with 
learning and 

Organise tuition 
with the Tutor Trust 
(contact already 
made in summer 
term) and identify 

Pupils are provided 
access to small 
group tuition to 
support skills and 
knowledge gaps by 

Those pupils 
accessing tuition 
are making 
accelerated 
progress (from 

Tuition for 12 
packages (2,250)  
X 3 = 6750  

Data outcome reviews (Termly with Trust 
review)  
 
Monitoring cycle (ongoing by SLT)  
 



accelerating their 
progress in maths 
and English.  

and invite pupils 
during the autumn 
term (AHT to 
organise).  
 
 

end of autumn term 
20. 
 
 

starting points) by 
the end of the 
academic year. 

LGB reviews including curriculum 
committee (HT and curriculum governor)  
 
Academy reviews (Education Director)  

-  
End of year outcomes  
 
 
LGB  

Support and catch 
up on phonetic and 
reading gaps built 
up during school 
closure through 
specific online 
reading support 
programme.  

Online mentoring 
tutoring package 
introduced by end 
of autumn 1 - 
purchased from 
RWI.  
DHT to organise 
 
Introduced in 
school to support in 
class teaching 
(videos can be 
accessed to 
support 1:1 and 
small group 
learning)  
 
By end of autumn 
term targeted 
videos are shared 
with pupils families 
(text links to 
parents phones, 
provide device 
access where 
possible - see 

1;1 staff tutors are 
upskilled with 
access to videos to 
support their 
knowledge and 
delivery 
 
Families have 
greater access to 
early reading 
support at home 
and suitable 
guidance  

Pupils reading 
acquisition 
supported by 
programme and 
reading knowledge 
improves 
 
Home reading 
increases (tracked 
by pupil reading 
records/or because 
of covid restrictions 
online record)  

£1500 RWI online 
teaching package 

Data outcome 
reviews (Termly 
with Trust review)  
 
Monitoring cycle 
(ongoing by SLT)  
 
LGB reviews 
including curriculum 
committee (HT and 
curriculum 
governor)  
 
Academy reviews 
(Education 
Director)  

Termly RWI. 
Development day 
training 

 

Phonic screening 
outcomes  
 
LGB  



purchasing device 
strategy above)  
DHT to coordinate  

Language and 
communication is a 
key focus in catch 
up support in order 
to develop 
vocabulary and 
access to cultural 
capital and literacy.  

HT to apply for the 
NELI 20-week 
intervention 
designed to 
improve the 
language skills of 
reception age 
pupils. 
 
Makaton whole 
school training and 
targeted staff to 
develop the system 
to aid 
communication and 
language 
discussion for all 
pupils (not just 
those who 
specifically require 
this 
communication)  
Organised by 
Senco and 
delivered by SEN 
Teacher.  
 
Whole school 
Makaton training in 
autumn 1  

Basic makaton 
symbols are used 
in all year groups to 
support inclusive 
communication by 
the end of autumn 
term.  
 
If NELI application 
successful support 
staff successfully 
complete 20 week 
programme to 
support targeted 
pupils and progress 
made.  

Pupils progress and 
accessibility is 
tracked positively 
(Bsquared)  
 
 
 
 
Vocabulary 
acquisition 
improves in EYFS 
supporting pupils to 
make early 
Learning goal  

Makaton training 
(£1000) and 
additional courses 
for targeted staff 
(£500)  
 

Data outcome 
reviews (Termly 
with Trust review)  
 
Monitoring cycle 
(ongoing by SLT)  
 
LGB reviews 
including curriculum 
committee (HT and 
curriculum 
governor)  
 
Academy reviews 
(Education 
Director)  

 

Focus area: Poor attendance and late return to school in 20-21  



Desired outcome  Actions, including 
timescales and 
identification of 
those responsible 
for leading 

Success criteria Impact  Costs Monitoring arrangements 
And ongoing evaluation of success 

To ensure families 
return to school and 
remain in school to 
have access to 
education. 

64 pupils were 
abroad during 
lockdown 
(predominantly 
Eastern Europe - all 
these families will 
have individual 
meetings with 
family 
support/community 
translator to 
ascertain needs 
and support (If they 
return) during 
autumn term. All 
have had regular 
telephone contact.  

Additional high 
support and 
challenge meetings 
will be held with the 
family support team 
for these families to 
ensure they do not 
holiday and have 
unauthorised 
absence each half 
term.  

Attendance moves 
toward 2018 levels 
of around 94.5% 
and then beyond. 
 
 
 
Those pupils who 
were abroad do not 
have any term time 
holiday (follow 
process if so).  
 
Families are 
supported with 
additional needs 
and signposted to 
support services 
where necessary if 
needed. Including 
for example: food 
provision, clothing 
and essential items.  

Pupils attend 
school pupil 
outcomes improve 
and 
self-esteem/well 
being improves  
 
 

Additional salary 
cost for after school 
support  
(approx £2500)  

LGB reviews including curriculum 
committee (HT and curriculum governor)  
 
Academy reviews (Education Director)  



Community 
translator to 
support the 
designated teacher 
to provide targeted 
after school offer 
for pupils who were 
abroad and did not 
access any school 
provision during 
lockdown (From 
autumn 2 when 
pupil numbers have 
stabilised).  

Provide additional 
after school 
meetings (including 
virtual) for family 
support to meet 
with parents and 
families who 
require additional 
support and 
guidance as a 
result of covid-19 
(once a week 
throughout Autumn 
term and beyond if 
necessary).  

 

Total costs   25,109.6*  
 



*Money currently unaccounted for to be added to plan when confirmed with additional actions once numbers of pupils confirmed in 
autumn term 1 and the specific needs analysed further  

 


