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This report explains how the academy has implemented its special education needs and disability policy in the academic year 

2018/19. It is a requirement of the Children and Families Act, 2014 that the academy provides a report annually. 

 

It will be helpful at the outset to explain a few terms so that you fully understand these when you come across them in the 

report: 

 

● SENDCO is the special educational needs co-ordinator in the academy. 

● The SEND register is simply a list the pupils who have special educational needs and/or disabilities so that the 

academy can monitor the provision being put in place for the pupils. Pupils can come on and off the register at any 

time. 

● Education Health Care Plans or EHCPs (used to be known as Statements of special educational need) are for 

children and young people aged up to 25 who need more support than is available through special educational needs 

support normally provided in school. They identify educational, health and social needs and set out the additional 

support to meet those needs. There is a process involved in requesting an EHCP assessment that may include getting 

assessment reports from school, parents, the pupil, educational psychologist and medical people. There is an annual 

review of an EHCP. 

● Quality First Teaching is the notion that high quality teaching in lessons will meet almost all pupils’ needs well 

because teachers will tailor the teaching to different pupils’ needs. 

● Differentiation is part of quality first teaching and means that pupils may be given different tasks or goals to others, 

have them presented in different ways or have more adult support in the lesson. 

● Interventions are focused teaching programmes designed to enhance a pupil’s knowledge, understanding or skills. 

They can take place within a lesson or outside of the lesson. They can be for one pupil or for a group of pupils. They 

run for a set period when it is anticipated the pupil will have accelerated their learning. They can be run by teachers or 

teaching assistants. They can cover any aspect of learning but are often to do with enhancing literacy and numeracy 

skills. 

● Individual Education Plan (IEP) is a plan for a SEND pupil’s learning that supplements what the teacher has planned 

in lessons. They most often are compiled by the SENCO and given to teachers to inform them about the pupil’s needs, 

the objectives being set and how best to meet these. They are reviewed regularly. 

● A Provision Map is a list, most often kept by the SENCO, of all the interventions and other services used by the 

academy to meet the needs of pupils with SEND. It is an at-a-glance tool for the SENCO to use when checking what 

the academy has provided for the pupil.  

 

The academy received an Ofsted Inspection in June 2017 and we were delighted with the accolades our special educational 

needs provision received. This is a quote from the Ofsted report… 

 

‘Pupils who have special educational needs and/or disabilities make 

super progress. They receive careful support from teachers and assistants who set 

high expectations for achievement. Staff constantly remind pupils of their specific 

skills and do not allow any barriers to prevent success for pupils who have special 

educational needs and/or disabilities.’ 

 

 

1. What kinds of special educational needs do we provide for in our academy? 

 



We are an inclusive school and aim to provide the best education for all our pupils regardless of need.  We cater for a 

variety of special educational needs which currently include: 

 

● Speech and language needs – speech sounds and other aspects of language delay or disorder 

● Autistic Spectrum and other pragmatic needs 

● Hearing impairment 

● Learning difficulties or delay 

● Social and emotional needs 

● Visual impairment 

● Medical needs 

● Physical disability or impairment 

● Dyslexia -  a common learning difficulty that can cause problems with reading, writing and spelling 

● Dyspraxia - difficulty in activities requiring coordination and movement 

● Down syndrome 

● Developmental delay 

 

We have a small class of pupils in Key Stage 1 who are following a highly personalised curriculum that is focused on each 

child’s individual needs.  These pupils are supported in different ways to access their main year group class where it is 

appropriate, however they also benefit from an environment which is tailored to their particular needs – this includes a 

small ‘pop-up’ sensory tent which can be used to create a very low stimulus area for pupils that require this.  

Children in other year groups are able to access this classroom where appropriate. 

At the time of writing we have 58 pupils on the SEND register.  This is 16% of our whole school – the national average for 

Primary schools is 14%.  Two pupils also have an EHCP.  

 

 

2. How do we know if your child needs extra help? 

 

When a child comes to school we aim to identify SEND through tracking and carefully monitoring their progress across all 

areas of the curriculum to identify any gaps or need for extra help.  This is done through ongoing assessment by teachers 

and regular meetings between class teachers and the leadership team that look at the progress each pupil is making. 

Should a concern with a child’s progress emerge, class teachers and parents will discuss this with the SENCO who will 

advise on the best course of action.  Any concerns will be discussed with parents as soon as they arise.  We also work 

closely with parents, previous settings and other agencies to find out about needs which have already been identified 

prior to your child starting in our school. We keep a register of SEND pupils so we can monitor the provision they are 

receiving.  

 

 

3. Who should you speak to at the academy if you think your child might have special 

educational needs? 

 

If you think your child may have special educational needs please speak to your child’s class teacher in the first instance, 

followed by the SENCO.  If you would like to speak to someone before your child begins at Nightingale Primary Academy 

you should ask to speak with the SENCO – Mrs N. Zielinski (From September 2019)    01132359164  or 

headteacher@nightingale.coop. 
 

 

4. How do we consult with young people with special educational needs and involve 

them in their education? 

 

All teachers are regularly checking in lessons that children are understanding what they are learning and they ask 

children questions to do this. We also talk with children with special educational needs about how they view school and 

what they would like help with.  This is done in a way which is meaningful for them depending on their level of 

understanding and development. This year we have looked at work with children and discussed their progress with them 

in a way they will understand. In addition, children with SEND are invited to attend termly meetings with their parents / 

carers to talk about their progress and next steps. These meetings use pupils’ individual education plans (IEPs) as a 
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basis for the discussion and the SENCO is available to answer any further questions.  Class teachers, in discussion with 

pupils and their parents also complete a pupil passport for children on the SEND register so that all adults are aware of 

the pupil’s views.  Where necessary, interpreters may be used to ensure that we have a clear understanding of children’s 

needs and views.  The SENCo regularly visits classes to observe how staff are meeting the needs of children with SEND 

and this includes discussions with pupils about their progress. 

 

 

 

5. How do we help you to support your child’s learning? 

 

We keep you informed about your child’s progress and learning needs through termly meetings and parent consultations. 

For children with a very high level of need, those who access very individualised curriculums, we have continual dialogue 

with parents about their children’s progress.  We offer suggestions about ways in which you can support your child’s 

learning at home in a way that complements work in school.  We also advise you about specific courses related to your 

child’s need or other means of support you can access through our family support team.  Examples of this have been 

parents attending courses run by STARS to support parents of children with Autism, and parents making links with 

SCOPE who support families of children with brain injuries.  Parents have also been supported to meet with professionals 

working with children with visual or hearing impairments to find out more about how best to support these individuals.  In 

addition regular parent information sessions are held by class teachers on specific areas of the curriculum, such as 

phonics and maths. If a professional from outside of school is working with your child, or helping staff to support their 

needs, we let you know when they are visiting school and offer you the opportunity to meet with them. Parents of children 

this year have had the opportunity to meet regularly with Speech and Language Therapist, members of the Leeds Autism 

support team (STARS) and specialist teachers from the Leeds Deaf and Hearing Impaired Team (DAHIT) and from Leeds 

Visual Impairment Team.   We have also offered additional support where it is needed through our family support worker 

– this has been particularly helpful for parents of children who have a number of professionals involved with their child. 

This has taken the form of Early Help Plans and has included supporting parents access funding for support in the home 

or respite care and liaising with Leeds Parent Partnership which are an impartial team for parents of children with SEND. 

  

 

6. How do we know what progress your child is making and how do we keep you and 

them informed? 

 

We assess all groups of pupils, including those with SEND, and track children’s progress regularly through ongoing and 

specific assessments in class.  The assessments of children with SEND are used to ensure that their individual education 

plans are effective and meeting their individual needs. Each half term class staff meet with senior leaders to discuss each 

child’s progress and set clear measurable targets. Evidence towards these targets is collected and will take a variety of 

forms such as pupils’ work, photos, observation records and assessments. 

 

Children are given feedback by staff in a way which is meaningful to them about their progress. The feedback given can 

either be marking in their books or verbal feedback depending on the learning and understanding of your child.  You are 

invited to discuss your child’s progress once a term and you receive a written report in July. During these meetings a 

record is made of you and your child’s views about their progress as well as an opportunity for you to hear from the class 

teacher and SENCo as appropriate.  Discussions will be based around your child’s individual education plan.  Parents are 

also welcome to make an appointment with their child’s class teacher or the SENCO at any time if you wish to discuss 

your child’s progress.  If your child is accessing a specific intervention, such as a vocabulary development group, we will 

assess them before and after the intervention so we can be sure it is making a positive difference to their learning. 

If your child has an EHCP or if school receives additional funding specifically to support your child’s needs there will be an 

annual review to which parents and all professionals working with the child are invited.  At this meeting your child’s 

progress over the year is reviewed and a decision is made about what would be good targets to aim for over the next 

year.  If your child has an EHCP you can ask for us to hold an official review meeting at any point in the year – this usually 

happens if you and professionals feel that a change of the type of school would be best for your child – ie from 

mainstream school to a specialist placement. 

 

 

7. How have we supported young people with SEND and adapted teaching to best 

support them? 



 

orting young people with identified SEND we have carried out a range of the following in 2018/19:  

● Put in place individual education plans to support their learning – these identify small achievable steps to ensure 

more rapid progress and may involve some regular 1 to 1 support from an adult. 

● Set up an individualised curriculum and teaching programme for pupils working significantly below the age they 

are expected to be working. This has taken place successfully for children in our specialist provision in KS1. 

● Followed regular teaching strategies and plans for individuals as identified by other professionals, such as 

speech and language therapists and SEN support service which are included in pupils IEP targets. 

● Planned carefully for our use of language and presentation of tasks to individuals with SEND in order to prevent 

barriers in their understanding. Pupils have access to visual timetables, visual instructions and visual guides to 

support structure of learning,  Pictures are also used to aid their understanding (see photos below).  

 

             

 

● Provided specific resources to work with children’s identified needs, such as sensory toys, communication 

systems and adapted curriculum materials for visual impairment, including creating labels etc in braille.  

                  

 

● Set up small group intervention programmes for children with literacy and numeracy difficulties.  

● Run personal, social and health education (PSHE) based intervention groups to support children’s additional 

social and emotional needs 

● Individual behaviour plans have been put into place and other agencies have helped us support teachers with 

strategies this year. These are reviewed every half term.  

● Accessed therapeutic support for children’s emotional needs. 

● Use of teaching assistants. 

● Trained staff in the use of visual communication systems, braille and in the use of specific audio equipment for 

children with hearing impairment. 

 

 

 

 

8. How have decisions been made to adapt the curriculum or change the learning 

environment to best meet your child’s needs? 

 

Decisions are made by the SENCO and class teacher, in consultation with you as parents/carers. They may take into 

account advice from other professionals working with your child.  These decisions are based on what is judged to be the 

most appropriate provision we are able to offer to enable your child to make progress with regard to their particular need.  

 

Class teachers tailor the curriculum to provide activities which enable progress for all pupils; we call this differentiation 

and it may mean that different pupils are given different tasks, have the tasks presented in different ways or have a 

greater or lesser amount of adult support in that lesson. 

We may also adapt the curriculum or learning environment through: 

● the use of visual aids such as pictures or objects to support children’s understanding and use of language 

● a hearing loop that helps us communicate clearly to pupils with hearing difficulties 

● individual or group intervention work for an agreed amount of time, often focused on literacy or numeracy 



● extra resources such as word banks or cubes for counting  

● opportunities to access low arousal or a sensory space 

child is in a year group which includes statutory assessments (Year 1, 2, 6) we will speak with you about whether these are 

appropriate for your child and how we may need to adapt them.  This year we made the decision with parents that the 

Year 1 phonics check was not appropriate for some Year 1 pupils so they did not take the check.  There will be another 

opportunity for them to take this in Year 2 if it is felt appropriate at that time.  In a similar way we also decided that the Key 

Stage 1 SATs (taken at the end of Year 2) were not appropriate for some pupils.  We will always make decisions through 

discussions with parents and take their views into account. 

 

 

 

 

 

 

 

9. How are staff in the academy supported to work with young people with special 

educational needs and what training do they receive?  

 

This year the staff have been supported by an experienced SENCO, who has a Master’s Degree in Special Educational 

Needs, a Postgraduate Diploma in Psychoanalytic Observation Studies and Level 3 accreditation from the Autism 

Education Trust in Leading Autism Provision.  The SENCO oversees the identification and provision for all children with 

SEND and can advise and guide staff in their work with pupils.  The SENCO also ensures that staff are deployed 

effectively to support provision for pupils with SEND and identify any training needs. 

  

In addition to the SENCO, there are members of staff with significant experience of working with pupils with a variety of 

SEND.  These staff are skilled in delivering both group interventions around literacy and numeracy needs as well as 

social and emotional issues and in working 1 to 1 with more specific programmes such as Intensive Interaction, which 

works on a child’s early interaction abilities, and literacy and numeracy catch up programmes.  Several members of staff 

have been trained this year in specific speech and language programmes overseen by the Speech therapist who works in 

school on a weekly basis.  At least 2 members of staff are fully trained in Makaton signing.  Two members of staff have 

received training in using a gastronomy feeding tube system.  Two members of staff are being trained in how to use and 

teach braille. 

 

Staff have received training as a group through staff meetings delivered by the SENCO and from outside agencies, such 

as the STARS team for basic autism training, Using Visual Communication systems and Intensive Interaction.  Individual 

staff also access specific training to support them in their work through training days delivered by other agencies – for 

example speech sounds training for supporting children with language needs and training on assessing and supporting 

working memory in children with learning difficulties.  Staff have been trained in reviewing and setting IEPs through half 

termly reviews. Staff have worked together to check and agree SEND pupils progress – we call this moderation. 

 

 

 

10. When we have needed expert advice and support, how have we secured that and 

what services have they provided? 

 

We have been able to access a range of additional support services by referring children with their parent’s permission. 

The decision for a referral to an outside agency needs to be made jointly between the class teacher, the parent and the 

SENCO.  The agencies we refer children to are able to advise and support us in: 

● Looking at our physical environment 

● Adaptations to the curriculum 

● Individual programmes to work on specific difficulties children might have 

 

Agencies include: 



● STARS team (autism support) who have been into school over the past year supporting provision for individuals, 

making recommendations on current practice and leading on staff training. 

● Speech and language therapy - we have a dedicated weekly service which has supported all SEND children at 

some point over the past year as well as devising rolling programmes of support for our staff to deliver.  

● DAHIT (Hearing impairment) – individual children in every year group are currently receiving ongoing support 

and staff receive recommendations from the service. 

● Educational psychology service - access has been primarily around children for whom an Educational Health 

Care Plan has been needed this year. 

● Health agencies - Some children have health care plans supported by visits from health visitors, physiotherapists 

and specialist feeding speech therapists.  

● In-school therapist for emotional support (through Inner East Leeds Cluster support)  

● VIT (Visual impairment) – individual children are receiving ongoing specialist teaching and staff are receiving 

ongoing training and support from this service. 

 

 

11. How do we check how well we are doing in meeting the needs of pupils with SEND? 

 

Using our first, and ongoing assessments of your child’s attainment we evaluate progress across the year to judge 

whether pupils with SEND make at least the progress expected of them. Each half term the progress of pupils with SEND 

is evaluated and compared to their starting points in the same way we do with other pupils. Then meetings are held to 

make sure that those who are not progressing at their expected rate are given extra support through a range of strategies 

to help them catch up – these include interventions. 

  

The school’s self-evaluation process includes monitoring of the provision for different groups of children. Within this we 

particularly look at how effective we are for pupils with SEND.  This has taken place through the form of lesson 

observations, looking at pupils’ work and class teachers’ planning and assessments for these children as well as 

analysing the data that shows the progress they are making. We also use Teaching and Learning Reviews, pupil progress 

meetings, IEP reviews, pupil questionnaires and checks on pupils’ work books – these are our quality assurance 

procedures. The information collated through these sources is used to judge the effectiveness of our systems and 

policies. Our OFSTED report in June 2017 recognised the excellent provision we are providing for children with SEND. 

They said, ‘Pupils who have special educational needs and/or disabilities make super progress.’ 

 

We use questionnaires to survey parents and pupils. They have given us feedback about how well they think their 

learning has gone this year and whether they feel happy and confident.  

  

 

12. How do we ensure that your child is included in activities outside the classroom, 

including physical activities and school trips? 

 

This year, as with any other year, no child has missed any activity because they have special educational needs and/or 

disabilities. We are fully inclusive with regards to activities outside the classroom. Every child in our school is enabled to 

take a full part through careful planning.  Risk assessments for individual pupils are undertaken where necessary and 

support put in place to minimise any risks and to best support the child on the trip but it is never our intention to prevent 

any child from participating in these extra activities.  We have liaised closely with destinations for trips to ensure that they 

are able to provide an inclusive and positive experience for all of our children.  In the case of supporting Autistic pupils on 

a trip this year this involved a planning discussion between the destination and the phase leader, a previsit by the 

classteacher with the children’s specific needs in mind, preparation for the children through the use of photographs and 

visual cards devised in partnership with the trip destination and the availability of additional supporting resources such as 

ear defenders on the day of the trip.  As a result pupils were able to enjoy the whole trip alongside their peers as well as 

engage positively in the educational aspects of the trip. 

 

 

13. How do we provide for your child’s overall wellbeing? 

 

Ensuring that your child is able to fully participate in the life of the school contributes to their overall wellbeing.  The 

importance we place on all pupils’ well-being, personal development and welfare was recognised by our OFSTED 



inspection (June 2017). They said, ‘Fostering pupils’ personal development and welfare underpin 

every aspect of the school’s work. Pastoral care is exemplary, especially for vulnerable 

pupils.’ 

 

Through our ethos and values we foster a respect for diversity and an appreciation in all pupils of individuals’ strengths 

and needs.  As well as a focus on ensuring that all children make good progress in curriculum subjects, pupils are 

supported to develop socially and emotionally.  We have clear guidelines for tackling any form of bullying and a robust 

safeguarding policy.  The PSHCE (Personal, Social, Health, Citizenship, Economic) curriculum covers all areas of pupil 

safety and wellbeing and, as with the other subjects, the content and teaching of this is adapted to ensure that it is 

meaningful for individuals with SEND. 

  

As a staff team we are considerate of children’s overall wellbeing and are alert to wider needs.  There are members of 

staff who are trained in providing individual work with children around social and emotional needs such as ‘Circle of 

Friends’ group work and bereavement support work. We also have daily and regular check ins with pupils who sometimes 

find it challenging to manage their emotions, to enable them to manage and in particular to self-manage. 

 

 

 

14. How accessible is our academy both indoors and outdoors for young people with 

special educational needs and/or disabilities (our accessibility plan/policy)? 

 

Our academy has been recently built to ensure that we are able to provide full accessibility inside and out.  This includes 

fully accessible lifts to reach the first floor.  Pupils are supervised fully when outside to ensure they are effectively able to 

access this provision.  As children arrive at school with special educational needs and /or disability this is reviewed with 

regards to individual need and any adaptations. 

 

Where necessary we use members of staff to support with interpreting for parents who have little understanding of 

English and in conversations with some pupils.  Where we do not have a member of staff who speaks a family’s home 

language we utilise Leeds central interpretation services to ensure that we are able to have clear conversations with 

parents about their children.  We write to parents in their home language where needed. Some of our signs inside school 

are in different languages so children and parents can access all our facilities. 

 

Please also see our Accessibility Plan, which is our strategy to further improve access to our school grounds, our 

curriculum and to our communications - this can be found on our website at:  

 

 

15. What are our admission arrangements for young people who are disabled and how 

do we prepare and support your child when joining the academy and moving on from the 

academy? 

 

All children are encouraged to apply to Nightingale. When children are admitted with an identified disability / special 

educational need the SENCO liaises closely with parents / cares and other professionals involved with the child. 

Individual transition plans are drawn up as the child moves on from the academy.  Parents are involved at each step of 

the transition process. The nature of this plan will depend on each pupil’s individual need but may include:  

● transfer visits to Nightingale from previous settings with a key worker 

● transfer visits to the next setting with a key worker 

● a graduated start to school 

● a specific information booklet at the level of the child’s understanding to explain the move  

 

When applying for Co op Academy Nightingale you should make your child’s need clear in the appropriate box on the 

application form.  This will ensure that the application is dealt with in line with our admissions policy.  If your child already 

has an Education Health and Care (EHC) plan and you wish your child to attend our school you should raise this at the 

review meeting for your child’s plan. 

 

Our admissions policy can be found on the school website:  



 

16. Where can you find the academy’s SEND policy and who can you contact for further 

information? 

 

The school’s policy is available on our website: 

 

It is also available on request from the school office. 

 

If you would like further information please contact the SENCO:   Mrs N. Zielinski    01132359164 or 

headteacher@nightingale.coop). 

 

The school’s named Governor for SEND is Angela Criag  (to be contacted via the school). 

 

 

17. What are our arrangements for handling complaints from parents of children with 

SEND about our provision? 

 

In the first instance you should discuss any concerns with your child’s class teacher and then the SENCO.  Most 

complaints can be solved by talking with us as soon as you have a concern. However if you still feel your complaint has 

not been dealt with please follow our school complaints procedure.  This can be found on the school website:  

 

 


